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and the General Fund of the City of El Paso, Texas.

The Plan for El Paso is an important component in ensuring
quality growth for El Paso’s next 25 years.  Raising per capita
income is the community’s number one priority.  In reviewing
proposed growth plans, the City of El Paso will diligently
ensure that costs and benefits are carefully weighed and that
adherence to plans, programs, goals, policy, and actions
always maximizes the community’s competitiveness.
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The comprehensive plan of the City of El Paso is subject to review and update as directed by City
Council.  The vision contained in this document  can be achieved through a wide range of public
and private efforts.   Implementation  is an ongoing process requiring actions from different com-
munity entities, leaders and stakeholders.   The Plan is a guide for land uses and, in accordance
with Texas Local Government Code, is the basis for zoning regulations, but it does not dictate
specific zoning actions for specific parcels.

The comprehensive plan consists of planning
documents and related materials by which the
City of El Paso, Texas establishes long-range
general policies for guiding growth and
development for the community in a
coordinated and unified way.  The Plan
represents the goals and policies for the future
to the year 2025.
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Foreword
As the City of El Paso prepares for a new millennium, our collective hopes and dreams become a
vision for the future—formulating goals to reach that vision becomes our plan.  The comprehensive
plan for the City of El Paso (The Plan) is the strategy with which to achieve:

• an economically, socially, physically and environmentally sound city;
• an enhanced quality of life and sustainable community, and
• partnerships with our neighbors to attain regional cooperation.

Our building blocks for success include these elements:  education, environment and economic
development.  Prioritizing the issues is difficult as priorities may change over time; resolving
them is not an impossible task.

The Opportunities
Located on the border to two states and one country, El Paso is a dynamic city with a colorful
history.  Our location, abilities and culture provide us with the ingredients necessary for success.
We are strategically located to become an international gateway to and from Mexico, have the
labor force necessary for business expansion and the climate, historical and cultural resources
desirable for generating tourism.

Such opportunities, however, must be cultivated through an aggressive approach within and outside
of our community—an approach based upon our collective image.  The image that the City projects
will help determine how successful we can be at recruiting new industry and investment, marketing
El Paso, managing new growth, and renewing a spirit of excellence by improving attitudes about
El Paso.

• Investment of capital and industry in El Paso due to our abundant and
educated labor force;

• Marketing El Paso nationally as well as internationally as a desirable city
in which to live and visit;

• Attitude to build pride in our community;
•   Growth that is sustainable for our city; and,
•   Excellence in all aspect of community development.

The Challenges
 El Paso’s challenges include high unemployment, a dwindling water supply, poor air quality, the
need for more educational facilities and a low tax base.  These dilemmas face numerous growing
communities.  Additionally, our location on the border makes many of our challenges unique.  We
share numerous problems with Mexico, including the diminution of our natural resources, pollution
of our airshed and economic challenges. With limited resources with which to solve our problems,
we must find new and innovative solutions for continued progress.  By effectually addressing
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education, environmental issues and economic development, the City will positively affect the
underlying issues which we must work to solve.

An educated community is a great asset to a city.  Knowledgeable citizens are better able to make
informed decisions,  have and create better jobs, and participate in civic concerns.  From primary
to secondary to vocational and higher education, El Paso must support and pursue educational
policies and facilities which will  serve to provide its citizens with educational opportunities,
helping to ensure El Paso’s success.

Maintaining a healthy environment is not only judicious and wise, it is necessary. We must be
responsible with our finite natural resources, especially with regard to water, and strive to minimize
pollution through sensible means in order to help keep our residents healthy and remain in
compliance with federal clean air standards.  Our environment is more than just our natural
resources, however.  It constitutes our physical surroundings, as well.  The aesthetics of a city
lend to its quality of life and the attitudes which affect it.  A clean, beautiful city attracts new
residents as well as visitors, positively impacting its economy.  It also makes those who reside in
the community proud to call it home.  For El Paso,  aesthetics can say everything about who and
what we are as a city.   Design standards, landscaping, and maintaining clean and attractive buildings
can make the difference between those who merely pass through the City and those who want to
stay as visitors, residents or profit-generating industries.

A strong and diversified economy is important as the basis for success in any community, therefore,
the City must adapt to a rapidly changing economic environment and become extremely competitive
in recruiting, retaining and supporting industry and small businesses.  While important, attracting
industry should not be our only goal.  The industries we recruit should positively impact our City,
creating good jobs and skilled employees.  Such industries should also contribute to the City’s
quality of life as much as possible.  Additionally, raising per capita income has been identified as
a critical in order to create and maintain a strong economic base.  Finally, as the largest city on the
border to Mexico, El Paso is in a unique position to become an international powerhouse.  Regional
cooperation and strategic innovation is key to turning the problems we face as a border city into
successful opportunities for the future.

The Future
The Plan is a general guide intended to shape the growth and direction of the City over the next 25
years.  The research and planning which went into its development took over a year to complete
and is filled with the hope and vision of the people of El Paso.

As a document which was developed with and for the residents of El Paso, The Plan belongs to
the citizens.  It is not merely about goals, policies and actions, it is about people, community and
quality of life.  Without the input and actions of its residents, the City of El  Paso cannot bring The
Plan to fruition.  It is up to El Pasoans to ensure that the vision becomes reality to lead us in the
direction of success, prosperity and a healthy city in the 21st Century.
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A Vision For El Paso
We the people of the City of El Paso recognize that our City has unlimited potential
to be a competitive international community.  We envision El Paso as a thriving
urban area that:

· attracts new technologies to the region creating new and innovative jobs;
· draws tourists to our cultural, geographic and environmental attractions;
· provides varied cultural and social opportunities;
· cooperates with our neighbors to promote the region internationally;
· provides inviting, safe and pleasant neighborhoods for families;
· engages an educated labor force drawn to quality jobs; and,
· captures trade to our strategic hub as an international transportation corridor.
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